
Transition Report To Semi-Annual Meeting 

The Transition Committee has been meeting regularly through the later part of Sept and into Oct. 

Two of our membership are currently away on holidays however the three of us who remain are 

doing research in preparation for resuming full activity upon their return. 

Our conversations have focused mainly on the ways by which we might determine the baseline 

of what we absolutely need in terms of structure and personnel. Once we are clear about the 

bottom line we hope to come to the congregation with presentations, opportunity for 

conversations and ultimately a plan for the future. 

Sally has visited a number of the committees and hopes to have been at each of the committee 

meetings at least once by Christmas. Her question to each committee is the same: what would 

happen to the life and work of St. Albert United Church if you did not exist? Is there a way that 

you can do your work differently.  As an example: the Affirm committee is clear that the 

concerns, issues and education that they hold before the congregation are important in the 

ongoing work of being an affirming congregation. However, they have also determined that they 

do not need to meet once a month. The two key projects of the committee at this time are 

Affirmaversary in Oct. and the Pride activities in June. Intense planning happens around those 

two times. Meetings for other concerns or activity ideas can be called by any member at any 

time. As more conversations are held we may find that the committee work of the church can be 

streamlined, which would also free up some clergy time. 

On Sunday Nov. 4 the Transition Team met with some of the members of the 2016 JNAC. While 

the recommendations of the JNAC are publicly available the process by which they arrived at 

those recommendations is not. We do not want to simply repeat work that they have already 

done. We know that they did a good and important job. We see our task to be much broader in 

scope as they were not authorized to look at structure or the considerable volunteer time that 

goes into supporting all of the committees of the church. 

We remind you that the work of the Transition Team is in very early stages. As a committee we 

are still hearing from people in the congregation about their concerns. We have not had 

conversation with the finance people.  

We will keep working toward an early date by which the Search committee(s) might resume 

their work. 

Thank you for your patience. 

Respectfully, 

The Transition Team:  Neil Lonsbury, Wendy Poirier, Elizabeth Powell, Gord Welsby, Sally 

Boyle 



 


