
Transition Process 
 

 

Our lives consist of transition and our church life is no different. 

 

In family life we expand and grow our surroundings as our family expands and grows. Often people move 

to a larger home, increase the number of vehicles they own, add an extra bathroom, redevelop and 

remodel the basement, all in response to the growing needs of a growing family. When the children move 

out and the parents grow older the space can become overwhelming and the upkeep too strenuous.  

 

Churches are not unlike a family system. In the 50s and 60s virtually every existing United church in 

Canada added a Christian Education Centre.  Often in neighbourhoods where United Churches did not 

already exist one was built.  Sunday School and Youth programs were booming. We developed 

committees and structure to support all the activity that was around us. And as the children grew and 

moved we often found ourselves burdened by the building and organizational structure which we 

implemented in an attempt to keep up with a former larger family. 

 

So, here we are, with a building being utilized by community organizations and an organizational 

structure which is a challenge for our aging and decreasing volunteer base. Transition happens. Quite 

without any input on our part the things around us change. 

 

And, just as when we down-size our home, so too, when we downsize the church some things may 

happen differently. We may not need 12 -15 committees. And with the reduction in structure we may find 

we do not need as many ministry personnel, or maybe we need more to pick up some things which were 

set aside. We may not have the same job description for the Office Administrator as we did 20 years ago. 

One thing automatically impinges upon another.  

 

The Transition Team, established by the Council, is working to develop organizational structure which is 

responsive to the realities of 2018. The Team is also looking at  the Visioning done by this congregation 

in 2014 and the recent Needs Assessment material in an attempt to do a Comprehensive Review of the life 

and work of St. Albert United Church. 

 

Your input is not only requested but needed. If you have a thought, a hope, a dream, a concern, a map, an 

idea, a total concept, whatever, we ask that you place it in the Transition Team Confidential Shoebox on 

the table in the Narthex. 

 

You are also welcome in Sally’s office at any time. The door is open and the coffee is on. 


