
TRANSITION MINISTRY PROPOSAL 
 

Background 
 
Following Christmas 2017 Rev. Sally Boyle contacted Louise Rodgers, chair of 
Edmonton Presbytery Ministry and Congregational Support Committee, to have 
conversation regarding possible openings for Retired Supply ministry. Apparently 
Louise contacted Chris New and Carol Loewen, the Presbytery reps to the Search 
Committee for St. Albert United Church to make known the availability and the 
concern of Edmonton Presbytery for the well being of Rev. Mervin. Presbytery 
had a major concern with Rev. Mervin being alone in a 1.5 identified ministry 
after 6 months. Because it is the responsibility and authority of the Official Board 
of the congregation (in this case the Council) to request the appointment of 
Supply Ministers, Chris and Carol contacted Betty who then contacted Sally. 
(Nothing is ever really straight forward in the church). Betty and Sally spoke about 
possible terms and reached an agreement. Mervin was consulted and gave his 
sigh of relief and Council requested that Edmonton Presbytery appoint Sally Boyle 
as Retired Supply to .5 ministry with St. Albert United Church. 
 
Since that appointment Sally has heard many people express their hope that she 
might stay on, not only because they love her, but also indicating how effective 
the filling of the .5 ministry position, even temporarily, has been to our mission.  
It is clear that St. Albert UC is in transition in many ways. With this in mind Sally 
offered a proposal for Transition Ministry to the Council for consideration. This 
proposal considers the fact that Rev. Sally Boyle has extensive training in 
Intentional Interim Ministry, which is a specialty conducive to this type of 
ministry. An outline of that proposal follows. 
 
Transition Ministry 
The transition minister will work with the current ministry personnel to determine 
all of the ministry areas that need ministry support and wisdom. In effect one 
overall ministry description will be developed and presented to Council for 
approval. In future the ministry team will be empowered to exercise their gifts 
and skills within the overall parameters of that ministry description allowing for 
the development of a true team relationship. 
 



The transition minister will work with the ministry personnel and staff to 
determine the overall administrative pieces of work and determine together what 
is best done by the ministry personnel, what is best done by a paid admin. person, 
what is best done by a paid program coordinator and what is best done by 
volunteers from within the congregation. 
 
The transition minister will also work with the committees and church Council to 
explore new ways of working together in community in order to ensure that the 
volunteer base is given the best opportunity to offer their gifts to the mission of 
the congregation. 
 
For the transition minister to work most effectively a group of 5 people referred 
to as the “Transition Team” will be named to provide support, direction and 
wisdom to the overall ministry. 
 
Terms 
The transition Minister will work .75 time at the current salary and benefits scale 
of St. Albert United Church. 
 
Sally is suggesting working in blocks of time, meaning working full time for a 
number of months and not working for a number of months as follows: 
 
• 9 months full time 
• 3 weeks holidays 
• 2 weeks Study Leave 
 
This provides for clarity regarding when the minister is there and when she is not 
there. It is also possible to plan projects and goals to be fulfilled within a certain 
time frame. 
 
Possible options for blocks could be to not work July and August then work full 
time Sept –Dec then have Jan. away and work full time again Feb. – June. The 
weeks of holidays and study leave would be taken during the work blocks. 
 
Salary and benefits would be paid on a monthly basis over 12 months. 
 
 



 In order to facilitate the appointment of Sally to the Transition Ministry position 
the following motions will be presented to the Semi Annual Meeting on June 17, 
2018: 
1. That St. Albert United Church suspend the search for the .5 Ministry 
position currently being advertised. 
2. That St. Albert United Church suspend the search for the part time 
administrative position currently being advertised. 
3. That St. Albert United Church request Edmonton Presbytery to set aside the 
recommendations in the JNAC Report regarding the two half time positions at St. 
Albert United Church. 
4. That St. Albert United Church request Edmonton Presbytery to appointed 
Rev. Sally Boyle as ordained retired supply to a .75 time position as Transitional 
Minister at St. Albert United Church commencing July 1, 2018, ending June 30, 
2019 
5. That St. Albert United Church appointed a Transition Team, a goal of five 
members, as soon as possible to lay the ground work and set the goals for the 
Transition Ministry. 
6. That St. Albert United Church thanks the people who have served on the 
JNAC Committee and the two search committees for work they have done to this 
point. 


